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THE DATA REVOLUTION BEGINS

In today’'s data-driven era, organizations are recognizing the immense
power and potential locked within their data assets. Data has evolved
from being a mere byproduct of business operations to a strategic asset
that drives business strategies, fuels innovation, and unlocks competitive
advantages. As a result, businesses are increasingly relying on data-driven
decision-making to navigate the complexities of the modern marketplace

For organizations to truly embrace the transformative capabilities of
data, it's important to master the art of effective data management and
migration. This is where data led migrations come into play. A data led
migration refers to the strategic process of transferring data from various
sources, legacy systems, or on-premises infrastructure to a modern and
scalable cloud environment.

Data led migrations offer a gateway for organizations to unlock the true
potential of their data. By transitioning to a cloud-based infrastructure,
organizations can leverage cutting-edge technologies, harness elastic
scalability, and gain seamless access to a wealth of tools and services
specifically designed to extract valuable insights from their data.

However, embarking on a successful data led migration journey is not
without its challenges. Organizations often face hurdles such as data
complexity, legacy system limitations, security concerns, compliance
requirements, and the need for seamless integration across disparate data
sources. These challenges can pose significant roadblocks, hindering the
organization’s ability to utilize the full potential of its data assets.

In this whitepaper, we will delve deep into the significance of data led
migrations and shed light on the challenges organizations commonly
encounter in data management and migration. By understanding the
value proposition of data led migrations and addressing the associated
challenges head-on, organizations can pave the way for a seamless
migration experience and unlock a wealth of new possibilities.

©2023"InterVision Systemis, LLEF : % /



http://InterVision.com

UNDERSTANDING DATA LED MIGRATIONS

To embark on a successful data led migration journey, it's important to have a clear understanding of the concept and the
implications it holds for organizations seeking business transformation through data. This chapter provides a comprehensive
overview of data led migrations, emphasizing the paradigm shift they represent in leveraging data as a strategic asset.

Data led migrations mark a transformative shift in how organizations approach data management and migration. They
involve a strategic process of transferring data from legacy systems, on-premises infrastructure, or various sources to a
modern and scalable cloud environment. This migration unlocks numerous advantages, enabling organizations to harness
the full potential of their data assets.

By adopting a data led migration strategy, organizations can derive several benefits and enhance their business value. This
chapter explores these benefits in detail, highlighting how data led migrations facilitate increased operational efficiency,
reduced infrastructure costs, enhanced scalability and flexibility, improved data accessibility, and accelerated innovation
through the adoption of advanced technologies.

To ensure a successful data led migration, organizations must consider several key factors. These factors include:

Data Readiness Assessment Migration Planning
Before embarking on a data led migration, it's Meticulous planning is crucial for a successful data led
important to assess the readiness of the data. This migration. This includes creating a detailed migration
involves evaluating data quality, completeness, and roadmap, setting clear objectives and milestones,
consistency and understanding data dependencies, identifying resource requirements, and establishing
relationships, and potential integration challenges. contingency plans. Some best practices for migration
Conducting a comprehensive data readiness planning include defining migration strategies (e.g., lift
assessment enables organizations to identify and shift, re-platforming, or re-architecting), assessing
potential data issues and take appropriate migration risks, and outlining the timeline for a smooth
remediation steps before migration. and efficient migration process.

Data Governance Security and Compliance

Effective data governance plays a role in data led Data security and compliance are paramount
migrations. It involves defining policies, standards, in today'’s data driven landscape. Organizations
and processes for data management, ensuring data must ensure appropriate security measures are in
accuracy, integrity, and accessibility. Establishing place to protect sensitive data during migration.
robust data governance frameworks and leveraging Thinking about the importance of data encryption,
data cataloging and metadata management access controls, authentication mechanisms,
solutions is a must in order to facilitate a seamless and compliance with relevant regulations such as
migration and ongoing data management. GDPR or HIPAA before starting is essential.

By understanding the concept and implications of data led migrations and addressing these key considerations, organizations
can lay a solid foundation for a successful migration journey. In the following chapters, we will explore the specific aspects of
partnering with InterVision, and how they enable organizations to leverage their expertise and advanced tools for seamless

and efficient data led migrations.
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PARTNERING WITH INTERVISION: THE PATH TO SUCCESS

When it comes to executing seamless data led migrations, InterVision emerges as the trusted technology partner that
organizations need by their side. With over 25 years of experience with NetApp data management solutions and extensive
NetApp ONTap and AWS experience, InterVision brings successful migration projects. This chapter highlights the unique
value that InterVision offers and the advantages of partnering with us.

By understanding the concept and implications of data led migrations and addressing these key considerations, organizations
can lay a solid foundation for a successful migration journey. In the following chapters, we will explore the specific aspects of
partnering with InterVision, and how they enable organizations to leverage their expertise and advanced tools for seamless
and efficient data led migrations.

InterVision Expertise

InterVision's extensive experience in NetApp ONTap and AWS sets us apart as industry
leaders in data led migrations. Over the years, InterVision has honed its expertise and acquired
deep knowledge of these platforms, enabling our team to navigate complex migration
scenarios confidently. With InterVision as your partner, your team will gain access to a
wealth of knowledge and insights that ensure a smooth and secure migration process.

Team of Specialists

InterVision’s team of specialists is instrumental in driving the success of
data led migrations. Our experts deeply understand data management, cloud
infrastructure, and migration best practices. They work closely with organizations

to design tailored migration strategies, address specific challenges,
and provide guidance at every stage of the migration journey.

Intentional Processes

InterVision follows intentional processes designed to deliver safe, secure, and cost-
effective data led migrations. These processes are meticulously crafted to minimize risks,
optimize resources, and ensure smooth coordination between various migration activities.
By adhering to these intentional processes, InterVision enables organizations to mitigate
potential disruptions, maintain data integrity, and achieve a seamless transition to the cloud.

Advanced Toolset

InterVision’s advanced toolset enhances the efficiency and accuracy of data led
migrations. These tools encompass a range of capabilities, including data discovery
and assessment, migration automation/orchestration, and data validation/quality
assurance. Leveraging these tools, InterVision streamlines migration processes
minimizes downtime, and ensures data integrity throughout the migration journey.

By partnering with InterVision, organizations can leverage their expertise and team of specialists and take advantage of
intentional processes and advanced tools. InterVision's proven track record in executing seamless data led migrations
positions them as a trusted and reliable partner in realizing the full potential of data assets.
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UNLEASHING NEW POSSIBILITIES: DATA IN THE CLOUD

Once the data is successfully migrated to the cloud, organizations open the doors to a wealth of
opportunities forinnovation, growth, and transformation. This chapter explores how organizations
can leverage their data in the cloud to unlock its full potential and drive strategic outcomes.

Migrating data to the cloud provides organizations with a unique opportunity to modernize
their applications. Organizations can transform their applications into agile, scalable, and
resilient solutions by decoupling data storage from legacy systems and embracing cloud-
native architectures. Some of the benefits of application modernization include improved user
experience, faster time-to-market, and reduced maintenance costs, all of which contribute to
driving business innovation and competitiveness.

Data analytics is a powerful tool that enables organizations to derive valuable insights from
their data. Organizations can leverage scalable and cost-effective analytics platforms and
services in the cloud to process large volumes of data, uncover patterns, and gain actionable
insights. Organizations can leverage data analytics techniques such as descriptive, diagnostic,
predictive, and prescriptive analytics to inform their decision-making, optimize operations, and
identify new business opportunities.

The cloud provides a robust infrastructure and a rich ecosystem of services for organizations
to harness the power of Al and ML. By leveraging Al/ML capabilities, organizations can
automate processes, personalize customer experiences, enhance fraud detection, and
optimize operations. Ultimately, organizations can revolutionize their business processes and
drive innovation through intelligent automation and data-driven decision-making.

Cloud data warehousing empowers organizations to effectively manage and analyze large
volumes of structured and unstructured data. With scalable and flexible cloud-based data
warehousing solutions, organizations can consolidate data from various sources, gain a unified
view of their information assets, and perform complex analytics at scale. Cloud-based data
warehousing enables organizations to drive strategic initiatives, uncover valuable insights, and
make more informed business decisions.

Data lakes provide organizations with a centralized repository for storing and analyzing vast
amounts of structured and unstructured data. In the cloud, organizations can build scalable
and cost-effective data lakes that capture data from diverse sources and make it readily
accessible for analytics. The power of cloud-based data lakes and their ability to facilitate
data exploration, machine learning, and advanced analytics allows organizations to gain a
competitive edge.

While exploring the possibilities of data in the cloud, it's important to emphasize data
governance. Data governance ensures that organizations maintain control, security, and
compliance over their data assets. Establishing robust data governance practices, including
data privacy, data security, data ethics, and compliance with regulations such as GDPR or
HIPPA, is something all organizations should be concerned about.
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MAXIMIZING THE VALUE OF DATA: THE FUTURE AWAITS

Data led migrations mark the starting point of an organization’s data journey. However, to truly unlock the value of data,
organizations must foster a data-driven culture and adopt strategies that enable them to harness data for continuous
innovation and growth. This chapter focuses on the key aspects of maximizing the value of data and explores practical
approaches to empower organizations in their data-driven endeavors.

Building a data-driven culture is paramount to extracting maximum value from data. This involves creating an
environment where data is embraced as a strategic asset and data-driven decision-making becomes the norm. It is
important to foster a data culture within an organization, and this includes aspects such as leadership support, data
literacy, and the integration of data into business processes. By fostering such a culture, organizations empower
employees at all levels to leverage data effectively and drive innovation.

Data led migrations unlock vast amounts of data that can be explored and analyzed to identify new
business opportunities. Data exploration and experimentation are where organizations can apply data
analytics techniques, uncover patterns and trends, and discover insights that can drive strategic decision-
making. It explores methods for data exploration, such as data visualization, predictive modeling, and A/B
testing, enabling organizations to extract actionable insights from their data assets.

Data democratization plays a pivotal role in maximizing the value of data by enabling cross-functional collaboration
and empowering employees to access and analyze data independently. The concept of data democratization and
the benefits it brings includes improved decision-making, innovation, and agility. It can be used to promote data
democratization within organizations, such as self-service analytics platforms, data sharing mechanisms, and
fostering a data-driven mindset across teams and departments.

To stay ahead of the competition in today’s fast-paced business landscape, organizations must embrace
innovation driven by data led strategies. Data can be leveraged to drive innovation, whether through developing
new products and services, optimizing operational processes, or identifying untapped market opportunities.

By focusing on fostering a data culture, embracing data exploration and experimentation, enabling data democratization
and collaboration, and adopting innovation driven data led strategies, organizations can maximize the value of their
data assets.
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MAXIMIZING THE VALUE OF DATA:
THE FUTURE AWAITS

In conclusion, data led migrations present organizations with
a remarkable opportunity to tap into the power of data and
propel their growth and innovation forward. By partnering
with InterVision, organizations can unlock new horizons, drive
meaningful change, and shape their future through data-
driven decision-making. This whitepaper has served as a
comprehensive guide, offering expert perspectives and practical
guidance to support organizations in embarking on a successful
data led migration journey. Now is the time to embrace the
possibilities and seize the opportunities that lie ahead.

At InterVision, we firmly believe that data led migrations are not

just technological transitions; they are transformative catalysts
for organizational success. By combining our vast experience
in NetApp ONTap and AWS with our team of experts, intentional
processes, and advanced toolsets, we stand ready to be your
trusted partner on this transformative ride. Together, we can
unlock the full potential of your data, drive innovation, and
achieve your strategic objectives.

The era of data-driven decision-making has arrived, and the
possibilities are limitless. Embrace the power of a data led
migration and unleash the true potential of your organization.
The future awaits. InterVision is here to guide you every step of
the way.
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Contact us today and embark on your data led journey
towards a brighter and more successful future.
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